ISO 14001:2015 Lead Auditor (Environment Management Systems) Training Course

Who will benefit?

Quality-Managers (QA/QC Personnel), Engineers, Professionals in Environmental Fields (Chemical,
Leather, Paint, etc.,), Technical Experts.
Document Controllers, Internal Auditors, Implementation Managers.
NBA / NAAC Coordinators & Consultants, Management System / ISO / TQM Consultants.Students
and Job seekers in Quality field /Abroad Placements /Career Development.

course Format

= Course Program

= Each day is divided into four sessions, two before lunch and two after lunch.

» The first session precedes the mid-morning break and the second follows mid morning
break.

= The afternoon sessions are similarly divided.

» The output of the exercise is a part of the formal continuous assessment and will therefore
be marked.

= Although the exercises are group exercises individual score to the delegate will be based on
their overall participation.

= A mock audit — Role play will be conducted on Days 4 & 5 of the Training for the delegates
to demonstrate the skills learned and understood during the course. All sessions are
interactive and delegate participation is encouraged.

= You will need to allow sufficient time to read and understand the notes which have been
provided.

a) Management Systems

* The Plan, Do, Check, Act (PDCA) cycle

= The core elements of a management system and the interrelationship between top
management responsibility, policy, objectives, planning, implementation, measurement,
review, and continual improvement.

b) Environmental Management

The intended outcomes of an environmental management system:

» Enhancement of environmental performance
= Fulfillment of compliance obligations
= Achievement of environmental objectives

c) ISO 14001

= Knowledge of the requirements of ISO 14001 and the commonly used environmental
management terms and definitions, as given in 1ISO 14001, which may be gained by
completing an CQI & IRCA Certified EMS Foundation Training course or the equivalent.

CoursePeriod

5 Consecutive Days
Start Time 09:00; Finish Time 18:00



